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Since opening in 2010, University Highlands Elementary has maintained school goals and objectives in relation to three themes: Community, Sustainability, and 
Inquiry-based Learning. Each year we examine our progress and look for ways to become increasingly authentic and effective in our pedagogical practices in order 
to support each of the learners in our school. We understand that evidence-based practices take time to learn, implement and show results. We have implemented 
initiatives in each theme area focusing on key questions to guide our collaborative work, with the intent to build and grow an innovative and dynamic school culture 
that offers students multiple ways to engage with teaching and learning. We have welcomed the participation of our five main stakeholder groups: Families, 
Burnaby School District, the City of Burnaby, UniverCity and Simon Fraser University and we have strong partnerships with each. 

Our school growth plan is centred on ways of being in community that positively enhance student learning now and into the future, and therefore our 
measurement tools are largely qualitative, emphasizing teacher and student voice.  

Following Halbert and Kaser’s Spirals of Inquiry model we use professional development days to scan our own knowledge along with emerging student needs. We 
review data showing areas of student and staff need. We work with district and provincial leaders in Social Emotional Learning and Literacy to narrow our focus, 
enhance our learning, and take effective action. The goals and objectives of our current plan reflect the results of our scanning and focus to provide direction to 
take action over time. 

As a growing school we take pride in knowing each child well. Our school-based team is highly effective, and meetings always involve parents and, when 
appropriate, outside resources (e.g. District Resource and/or Helping Teachers, MCF, medical professionals, behaviour analysts). Quality instruction is the 
foundation of our programming for all students and we use the Response to Intervention model to structure intensive, targeted intervention where needed. We 
have a collaborative, wrap-around approach to ensure our vulnerable students are well supported by many. English Language Learners have access to small group 
and whole class intervention via the Sheltered Instruction Observation Protocol (SIOP) model. We have integrated a Collaborative Teaching model with our 
Learning Support Team to support learning in the classroom, as well as small group student support for specific skill (literacy and numeracy) as an approach to 
support student learning.  This has been very successful in expanding our practice to multiple ways of teaching and learning and of supporting all learners. Teacher 
learning is critical for student learning. 

We continue to explore new ways of effective assessment, evaluation and reporting in classrooms. This directly contributes to our school plan as we learn to tightly 
align our goals. Involving students in assessing their learning and setting academic goals promotes self-management, a core competency in the CASEL Framework of 
Social and Emotional Learning. We know that if we explicitly teach to the connection between self-awareness and management, all students, especially those 
struggling to build a success identity or regulate their emotions, will show improved academic progress. We will know our struggling learners are being positively 
impacted when we see them use strategies to self-manage, increased on-task behavior, and make significant academic progress. Moving forward we will continue 
to focus with purposefully on improving student ability to solve problems peacefully and improving student personal writing. As we refocus these goals, we will 
create a baseline of data against which we can measure and determine overall student success. 
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Goal 1: Using the Core Competencies, students will increase in their ability to learn, and effectively implement, self-awareness and self-management strategies that 
maximize their learning potential and ability to solve problems peacefully. 

 

Objectives Strategies & Data Collection 
We have revised our SEL goal under the larger umbrella of 
Growth Mindset. By creating a common thread that connects 
our goals, we feel that the School Growth Plan will become 
more meaningful creating connection and alignment between 
the goals. 

When we explicitly teach specific strategies to build self- 
awareness and self-management skills, then students will 
show an increased capacity to solve problems peacefully, as 
measured by student self-assessments (gr. 4-7) and teacher 
assessments (gr. K-7). 

When we explicitly teach to the connection between self- 
awareness/management & learning, all students, especially 
those struggling to build a success identity and to regulate 
their emotions, will show improved academic progress as 
their capacity to learn will increase. We will know this is 
making a difference when we see students effectively using 
strategies to self-manage, increased on-task behaviour, and 
significant reading improvement. This will be measured by 
following specific students over time noting reading progress 
(Report Card &/or Benchmark Reading Assessment) and 
ability to self-regulate (teacher assessment of SEL). We will 
also look for ways to connect this goal to our Annual 
Indigenous Plan: 

• Connections to self, each other, our school and this place 
• Environmental stewardship and connection to earth 
• Gratitude to place and connection 
• Being an ally 
• Looking at acknowledging who you are, where you are 

from and what you hold dear – really understanding our 
connection to the land and each other 

• 7 Sacred Teachings – striving to honour and practice 

Whole school strategies 

• Using the language of Growth Mindset. 
• Engage in professional development opportunities to explore a school wide 

implementation of Zones of Regulation 
• Collect data: 

o Fall & Spring – teacher and student self-assessments 
• Continue to connect the Core Competencies to SEL and the health of our community. 

 

Explicit Teaching Strategies to Meet Objective 

• Teach the Social Responsibility Core Competency – Peaceful Problem Solving 
• Use an evidence-based program Zones of Regulation with opportunities to practice self- 

awareness/management, using stories, games, role-play to learn skills. Practice in artificial 
and natural settings. Use strategies during office visits. 

• Explicitly connect SEL strategies to improved learning potential to help students understand 
its academic purpose. 
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Goal 2: Using the Core Competencies and the 5 Writing Traits as a guide, students will set personal writing goals to reflect and identify their independent strengths 
and areas for growth in their writing. 

 

Objective Objective & Strategies/Data Collection  

We continue to explore our writing goal, under the larger 
umbrella of Growth Mindset. By creating a common thread 
that connects our goals, we feel that the School Growth Plan 
will become more meaningful creating connection and 
alignment between the goals. 

 

We will measure student engagement and success by creating 
a writing goal that will promote their self-reflection and the 
Core Competencies. We will use the BC Performance 
Standards Writing as a standard assessment: 
Grade 1: Writing from Experience 
Grades 2-7: Personal Writing 

 
We will also look for ways to connect this goal to our Annual 
Indigenous Plan: 

• School Wide Writing Project: Who I am in connectedness 
to place? (cultural connections) 

• 7 Sacred Teachings – striving to honour and practice 

Whole School Strategies 

• Students will continue to: 
o engage in reflective practices to show and deepen their ability to think critically and 

creatively as they investigate essential questions 
o accurately assess and report their learning progress to parents using documentation 
o make learning visible to parents, encouraging meaningful dialogue about what happens 

in school 
 

Explicit Teaching Strategies to Meet Objective 

• Make lesson purpose clear and explicit to students 
• Teach & practice reflective & goal language 
• Provide timely, descriptive feedback 
• Resources: BC Writing Performance Standards, Making Thinking Visible, How to Give 

Effective Feedback to Your Students, BC Ministry of Education Redesigned Curriculum, 
Creating Thinking Classrooms 
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Spring 2022:  Reconnecting After a Disruption of Learning 
 
On our May 25th, 2022, Professional Development Day, we were able to meet together in person for the first time since the pandemic.  Using Halbert & Kaser’s Spirals 
of Inquiry model to explore social emotional learning, we asked: 

• What’s going on for our learners?  
• How do we know? 
• Why does it matter? 

 
Scan:   

• Find out what is happening for all learners from their perspectives and those of  
their families and their community: 

o Learners at the centre 
o The social nature of learning 
o Emotions are central to learning 
o Recognizing individual differences 
o Stretches for all learners 
o Assessment for learning 
o Building horizontal connections 

Focus:   
• Use information from the scan to identify an area for concentrated team learning and action 

 
Develop a hunch: 

• Check our assumptions for accuracy before moving ahead 
 
As we explored these 3 big-picture questions, it is clearly evident that emotions are central to all learning.  Themes that were revealed are clear, across all grades, and 
we will learn further as we take action. 
 
Goal 1:  Social Emotional Learning – Focus on: 

• Recreating norms 
• Students managing their emotions and their self-regulation 
• Developing strategies for students to increase their ability to be a good friend - creating and respecting boundaries, problem solving and taking accountability 
• Decided on a school-wide approach to SEL - Zones of Regulation 

 
Goal 2: Writing – Focus on: 

• Joy of writing 
• Students seeing themselves as writers 
• Developing strategies for students to increase their independence, stamina and endurance for writing fluency 
• Deciding on a school-wide approach to teaching writing strategies – September 2022 Professional Development Day 


